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LEATHER TECHNICIAN   LEVEL 6

TEX/OS/LT/CR/01/6

Carry Out Animal Flaying 

JULY/AUGUST 2025

 

 

TVET CURRICULUM DEVELOPMENT, ASSESSMENT AND CERTIFICATION 

COUNCIL (TVET CDACC)

PRACTICAL ASSESSMENT

INSTRUCTIONS TO ASSESSOR 

1. Assess the candidate as the practical progresses observing the critical areas 

2. You are required to mark the practical as the candidate perform the tasks

3. You are required to take video clips at critical points

4. Ensure the candidate has a name tag and registration code at the back and front
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OBSERVATION CHECKLIST 

Candidate’s Name & Registration Code 

Assessors Name & Registration Code 

Venue of Assessment 

Date of Assessment 

Items to be Evaluated: Please award marks as 

appropriate. Give a brief comment on your 

observation. 

Marks 

Available 

Marks 

Obtained 

Comments 

OCCUPATIONAL HEALTH AND SAFETY

1.  Safety precautions

 Wore the PPES

 Identified the tools and equipment

 Properly handled tools

 Organized work area

        (award 2 marks or zero)

2

2

2

2

SUB-TOTAL 1 8

TASK 1: PERFORM ANIMAL SEVERING 

2. Identified tools and equipment 

 Stunning equipment (available)

 Severing knife

 Ripping knife

         (award 1 mark or zero)

1

1

1

3. Severed the rabbit

 Held the rabbit in correct manner 

and position (by the ears)

 Stunned by hitting the back of 

the neck 

3

3
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 Placed the rabbit on a severing 

platform 

 Severed the rabbit correctly

 Allowed the rabbit to bleed

(award 3 marks or zero)

3

3

3

SUB-TOTAL 2 18

TASK 2: HOIST THE CARCASS AND MAKE RIPPING LINES 

4. Hoisted the carcass

 Tied the hind legs

 Hoisted in the correct position

(award full marks or zero)

3

2

5. Make ripping lines

 Identified the method of flaying

 cut the ripping lines 

o Completely severed the he

o Made incisions around the fore 

legs

o Made incisions around the hind 

legs 

            (award 3 marks or zero)

3

3

3

3

SUB-TOTAL 3 17

TASK 3: FLAY THE CARCASS BY CASING TECHNIQUE 

6. flayed the animal

 Cut skin and tendons around the 

joint

 Pulled the skin from the tail area, 

the neck and fore legs

3

3
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 Opened the cased skin

 Removed any meat or fat from 

the skin

 Washed the flesh side 

                     (award 3 marks or zero)

3

3

3

7. Perform housekeeping activities

 Ensured clean working area 

before starting

 Maintained tidiness during 

operation

 Proper waste disposal

(award 1 mark or zero)

2

2

2

SUB-TOTAL 4 21

PRODUCT CHECKLIST

8. Appearance of the skin

 Obtained skin with good shape.

 Obtained skin minimal cuts

 Obtained skin with no presence of

flesh 

                         (award 2 marks or zero)

2

2

2

SUB-TOTAL 5       6

GRAND TOTAL       70

ASSESSMENT OUTCOME

The candidate was found to be: 

Competent                          Not yet Competent 

(Please tick as appropriate)

(The candidate is competent if the candidate obtains at least 50%)
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Feedback from the Candidate: 

Feedback to the Candidate: 

Candidate Signature                                                               Date: 

__________________________                                   __________________________

Assessor’s Signature                                                                Date 

__________________________                                 __________________________
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